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WHAT IS YOUR COMPANY MISSION



HOW IS YOUR FIRM ORGANIZED?

• Is all business managed by internal staff?

• Is the estimating done in house?

• Does the firm self perform any work?

• What types of work does the firm pursue?

• Does the firm bid or negotiate the work?



BID STRATEGIES -
WHERE ARE BID 
OPPORTUNITIES 
FOUND?

THERE ARE A LOT OF PLACES!



LOOKING FOR THE 
OPPORTUNITIES?

• Newspapers- DJC – requests for bids; Sub bids wanted

• Puget Sound Business Journal- PSBJ - GC & sub bids

• Builders Exchange of Washington- BXWA- GC’s and Owners looking 
for bids – both GC and sub bids

• Fed Biz Ops.com- FBO - Federal opportunities, now beta.SAM.gov

• State of WA - DES

• Ports, Cities, Counties & Other Public Agencies (Utilities, etc.)

• General Contractors websites looking for bids

• Owner websites looking for bids

• Major Subcontractors looking for second tier sub bids and supply bids

• Networking with pier group associations



TYPES OF BID 
PROPOSALS-
WHAT  TYPE 
OF BUSINESS 
DOES YOUR 
COMPANY 
CONDUCT?

• Lump sum competitive bids (public & 
private)

• GMP (guaranteed maximum price) 
(generally private sector)

• Time and materials (T&M) (not to exceed)

• Labor and materials, plus percent of 
overhead- (no cost limitation)

• Cost plus percent of overhead and profit

• Cost plus fixed overhead and profit (public 
GCCM delivery)



WHAT IS YOUR FIRM’S BUSINESS MODEL ?

WHAT IS IT’S “NICHE”?

• General Contractor
• Subcontractor
• Supplier
• Consultant (PM ,Estimating and or Scheduling)
• Design Consultant
• Do You have a special classification
• (OMWBE; SDVOB; HUB-Zone; SCS, etc)



LOOKING FOR 
THE RIGHT BID 
OPPORTUNITY

• Project description by owner, engineer or architect (scope of 
work)

• Public vs Private Sector Opportunities

• Set Aside Public Work Opportunities- Hub-Zone,etc

• ITB, Instructions to Bidders; Specifications, drawings 
(Contract Documents)

• Schedules and Phasing (for GC calculations)

• Bonding requirements (including major 
subcontractors/suppliers <>$300k)

• Submittal requirements (Prebid Approvals for substitutions)

• Applicable government requirements or regulatory impact 
(prevailing wages - state & federal);sales tax on materials, etc. 
for certain projects; apprenticeship criteria; small business 
contracting plans; SCS firms, etc.)

• Self – Perform work packages

• (READ ALL THE GENERAL CONDITIONS)



BUILDERS EXCHANGE OF WASHINGTON (BXWA.COM)



BUILDERS EXCHANGE OF WASHINGTON (BXWA.COM)



SAMPLE SOLICITATIONS- GENERAL CONTRACTOR 
REQUESTS



SAMPLE 
SOLICITATIONS-
OWNER 
REQUESTS



GCCM Sub & Supplier 
Bid Package Notice for 
Bid



Sub Bid Request 
Notice in 
OMWBE/Access 
Washington



Sub Bid Request 
Notice in 
des.wa.gov



Outreach 
events 
sponsored by 
des.wa.gov



DES Current Bid 
Opportunities 
des.wa.gov



SAMPLE BID 
DETAIL 
ADVERTISEMENT 
BY DES.WA.GOV



Federal Bid Opportunities-Formally known as FedBizOpps
(FBO.gov) is now beta.SAM.gov



BETA.SAM.GOV HOME PAGE



PORT OF SEATTLE CONTRACTING HOME PAGE



PORT OF SEATTLE CONTRACTING OPPORTUNITIES 



CITY OF SEATTLE CONTRACTING HOME PAGE



CITY OF SEATTLE CONTRACTING SAMPLE LIST



DISCUSSION 
& QUESTIONS


